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Citizen and Staff Engagement and
Empowerment — critical elements of
movement mobilisation

Slaintecare.

Right Care.Right Place.Right Time.




Sldintecare.

Update on Slaintecare 2019 Review & 2020 Preview

Transferable lessons on movement mobilisation from Yes Equality 2015

Observations



Slaintecare Obijectives:

SLAINTECARE
IMPLEMENTATION
STRATEGY
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Slaintecare
Action Plan 2019

Slaintecare.

Promote the health of our population to prevent iliness
Bring the majority of care into the community

Create an integrated system of care, with healthcare professionals working
closely together

Create a system where care is provided on the basis of need, not ability to pay
Move our system from long waiting times to a timely service
Drive accountability and performance in the health service

Deliver a health service that has the capacity and ability to plan for, and
manage, changing needs

Right Care. Right Place. Right Time.



Slaintecare: what is different?

* All-party agreement

Dedicated implementation programme (10 years)
Funding — Transition Fund & Integration Fund

Focus on stakeholder engagement, including
patients & citizens

Partnership
Evidence-based approach



Four workstreams...

Slaintecare.

FM Service Design
& Supporting
Infrastructure

FOZ Co-ordinated
Governance &
Value for Money

Slaintecare Work
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Future

Plan
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r04 Sharing
Progress
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Workstream 4
Sharing Progress

Workstream 4

Foster the support of citizens
and stakeholders 1n the
Slaintecare reform process...

Sharing Progress

...through a Citizen & Staff
Engagement &
Empowerment Programme



Phased Approach

Phase 1
December 2018-21

Launch Phase

— Launch plan to inform, educate &
engage staff & citizens in Slaintecare
reform

— Co-design aspects of reform with
staff & stakeholders

— Listen and debate ‘burning issues’
with Citizens

Slaintecare.

Right Care. Right Place. Right Time

Phase 2
December 2021-25

Build Phase

— Intensify scale of engagement & outreach
— Broaden public conversations about
healthcare

Phase 3
December 2035-—28

Sustain Phase

— Sustain and maintain momentum
— Re-fresh and re-launch core engagement platforms



Slaintecare Stakeholder Engagement Highlights Q4 2019

Joint Oireachtas HSE “All in a Week’s DoH HSE Workshop on

Committee on Work” Capacity and Access
Health .

Meetings with 4 HSE Values in Citizen and Staff Engagement with
Action groups Engagement Forum Pobal and HSE re
Integration Fund

Weare doing this in partnership

VALUES IN ACTION

Slaintecare. Right Care. Right Place. Right Time.

Presentations at
almost 20 conferences
and events




Integration Fund
122 successful Integration Fund projects announced

Slaintecare. Right Care. Right Place. Right Time.



Map of six new Regional Health Areas

Slaintecare. Right Care. Right Place. Right Time.



Foundational decisions 2019

» Six new Regional Health Areas

» New HSE Board

» National Clinical Programmes Review

» Dialogue Forum with Voluntary organisations

» Community Health Care Networks — 9 learning sites
» De Buitléir Report

» Enhanced GP and Nurse Contracts

» Increased Community and Integration Funding (1,300+ community staff)

Slaintecare. Right Care. Right Place. Right Time.
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Citizen and Staff Engagement
Priorities 2020

Right Care. Right Place. Right Time.



Priority programmes 2020 will:

Develop the Regional Health Areas to enable integrated, patient-centred services, that
are safe, local and fairly distributed

Build extra capacity in the health and social care system to reduce waiting times

Examine eligibility and entitlement to health and social care services, to make sure
that cost 1s not a barrier to getting care in a timely manner

Slaintecare. Right Care. Right Place. Right Time.






Growing Movements for Major Change?

LESSONS & OBSERVATIONS

* Vision/destination?

e Evidence Based/rationale

» Leadership which attracts followers/changemakers

* Building momentum/keeping going

* Monitoring the uptake/change — who tells the story best?
* Follow the 3Cs ...



3 C’s of successful
changemaking —
evident today & in your
work

* Clarity,

Capacit?/ &
Chronology

Slaintecare. Right Care . Right Place . Right Time.



3C’s and your work?

Clarity Capacity

* Knowing your purpose * Planning for how the change will happen
 Knowing the evidence-base * Knowing what is needed for the change
* Envisaging the change * Resourcing & leading the change

Chronology

e Establishing the timeframe — monitoring the steps



* Conversations with service users

* Conversations with clinicians

* Evidence base (international and
national)

* Co-design process

* Local delivery of (inter) national
vision

* ‘I'm voting yes, can | tell you
why?’ (‘I’'m supporting
integrated care services for older
persons, can | tell you why?’)

* Being changemakers and
supporting changemakers

* Keeping people’s needs at the

centre of the change — staff &
citizens

* Engaged & Empowered!



Slaintecare is a movement delivering reform and transformation of health and social care in Ireland

Feel the momentum begin and sense the wave growing — you are a part of it — thank you




Communications Channels

Slaintecare website

Slaintecare in Action

Slaintecare in Action

About Slaintecare

Slaintecare: Latest News

Delivering Slaintecare

Get Involved

Get Involved

Publications

About Sldintecare

Delivering Sldintecare

Publications

Twitter @Sldintecare

Tweets  Following  Followers  Likes

158 154 4,377 206

Ve N
( Follow )
\ J

Slaintecare
@slaintecare

Working in partnership to implement the
all-party vision for the right care, right
place, right time. A/c not monitored 24/7.
& slaintecare@health.gov.ie

® Ireland

Joined April 2018

£ 46 Photos and videos

R

Slaintecare.

Tweets  Tweets & replies  Media

Slintecare @slaintecare - 21h v
The de Buitléir report has suggested a small number of policy actions which

would start the journey towards a fairer public hospital system that exclusively
treats all public patients in an equitable and fair manner.

(S} n s Qs

Show this thread

Sléintecare @slaintecare - 21h ~
We welcome the publication today of the de Buitiéir report of the Independent

Review Group established to examine private activity in public hospitals. Read
more: bitly/2ZqqOfu

Q3 n s Q 35
Show this thread

1 Sisintecare Retweeted
@OlderPersonsSVUH @OlderPersonsSV1 - Aug 23 ~
Great leadership and initiative by our colleague @SarahCosgrave1 In developing
her RANP service in the Day Hospital and within CHO6 & Y
@ICPOPIreland @slaintecare @roinnslainte @RCPI_news @RoyalDonnybrook
@ImeldaN @lilycogan @ @svuh @Imel e

Want to take advantage of all
the new Twitter features?

It's simple  just log in.

Sign up

Worldwide trends

#TuesdayThoughts
317K Tweets

#mentalhealth
103K Tweets

#ThankYouLaura
Lizzo

Lizo brought down the house with 2 mediey of
her hits at the VMAs

#ProtectOurFuture

Niamh
1611 Tweets

#OTBAM

iPad
53.8K Tweets

Right Care.

Right Place.

We will stay in touch, here
are some channels to use

3 YouTube

Right Time.

SlainteCare.

Right Care Right Phace. Right Time

SLAINTECARE NEWS

g ;‘ nesak Erarmms Implementaton Office

In this issue:

Action Plan Updstes

Government announces new
regional health areas

Integration Fund

Getinvalved

Slaintecare newsletter




Thank you

Slaintecare. Right Care. Right Place. Right Time.



