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ESTABLISHED GOVERNANCE
STRUCTURES

UNDERTAKE POPULATION
PLANNING FOR OLDER PEOPLE

MAP LOCAL CARE
RESOURCES

PLAN AND DEVELOP SERVICE CARE
PATHWAYS

DEVELOP NEW WAYS OF
WORKING

DEVELOP MULTIDISCIPLINARY
TEAMWORK AND CREATE CLINICAL
NETWORK HUB

PERSON-CENTRED CARE
PLANNING & SERVICE DELIVERY

SUPPORTS TO LIVE WELL

ENABLERS
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MONITOR AND EVALUATE




